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Successful businesses use IT as a strategic tool that positions them for 
growth, efficiency, and security.  However, many small and mid size 
businesses don’t optimize their investments, or consider IT a strategic 
advantage. 

We’ve analyzed many clients over the years and have compiled a list of 
five common (and costly) mistakes many small and mid size businesses 
make when it comes to the setup and support of their IT infrastructure 
and networks.    
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About Endecom

Endecom Business IT solutions is a Managed Service Provider composed 
of a team of expert engineers and talented IT professionals that have 
been working in diverse business environments for over ten years.  What 
distinguishes us in our industry is our proactive and comprehensive 
approach to managed IT.  We not only decrease downtime, prevent issues 
and stabilize your infrastructure, but we also find ways to optimize your 
IT, increase productivity and save you time and money.  We deliver value 
through carefully considered and expertly delivered services, partnering 
with clients to fully support the stability and efficiency of their network 
infrastructure.  We see IT optimization as an opportunity for your business 
to be more competitive and to grow, reaping the rewards of smart IT 
investments.
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Not taking action can be just as harmful as making the wrong decision, especially when it 
comes to your information technology infrastructure. 

Successful businesses use IT as a strategic tool that positions them for growth, efficiency, and 
security.  However, many small and mid size businesses don’t optimize their investments, or 
consider IT a strategic advantage. 

We’ve analyzed many clients over the years and have compiled a list of five common (and costly) 
mistakes many small and mid size businesses make when it comes to the setup and support of 
their IT infrastructure and networks.    

“There are many roads to prosperity, 
but one must be taken. Inaction leads 
to nowhere.”  

-Robert Zoellick  



1. INSUFFICIENT IT SUPPORT

The person in charge of your IT function may lack the skills, training, and expertise to think 
about IT strategically.  Or they may not focus on long-term preventative solutions.  Or it is 
possible that they may not have the ability to communicate IT strategies in understandable, 
familiar terms to the decision makers in the company.  Even worse, they may not have the sense 
of urgency required to respond to important issues in a timely manner.  

In many businesses the on-site IT staff often have conflicting priorities, tasked with trying to 
provide strategic oversight while also being responsible for the daily IT maintenance tasks. 
This often results in them sacrificing the former to focus on what they see as their primary job 
function. In some cases, the IT staff simply isn’t sized appropriately to successfully implement 
large projects without the need to augment with temporary staff. 

In cases where a company doesn’t have an official IT role, or dedicated support, a whole other 
multitude of problems can exist.  Employees find themselves having to find workarounds to do 
their jobs effectively; outdated hardware and software can cause compatibility complications; 
and systems are often jerry-rigged simply to “get by.”  Environments such as these stifle worker 
enthusiasm and innovation, and often so much time is spent solving IT issues that little will be 
spent on work towards the overall company goals.  One study found that the average worker 
loses the equivalent of 11 business days a year due to faulty devices, poor network connections, 
and rampant software/hardware issues.

SOLUTION
Partner with a skilled, reliable IT services firm to manage your technology 
requirements, allowing you and your staff to focus on activities that will help 
your business grow. 

Having a local, reliable, and experienced managed service provider (MSP) provides a strategic 
partner and cost-effective solution to the IT struggles your business faces. A MSP offers  
24 / 7 / 365 remote IT monitoring and management services that pro-actively support your IT 
infrastructure with security policy administration, backup management, event log monitoring, 
patch management, and server monitoring.  
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2. LACK OF - OR INADEQUATE - NETWORK SECURITY

The Internet can be a scary place. Businesses face threats on a daily basis such as hackers, 
malware, and viruses.  It can be nerve-racking not knowing whether your business has the 
proper protection in place to keep these threats out, or if you have the tools to eliminate them 
if they infiltrate your company’s network. Without the proper safeguards in place, its not a 
question of if, but when your company will be targeted. At the very least, such threats all have 
the ability to cause disruption. In the worst case scenario, they can temporarily - or permanently 
– down your company’s network, and devastate your business. Are you protected properly?

SOLUTION
Outsource to an IT services firm that can install comprehensive network 
protection.

Don’t be caught unsure. Partner with an experienced IT firm who can audit your current 
network, identify weaknesses and safeguard your systems through the implementation of 
sophisticated, multi-layered protection. Turn your company’s infrastructure into a fortress so you 
can be confident that there’s nothing your network can’t handle.
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3. INSUFFICIENT BACKUP PROCEDURES & NO DISASTER
    RECOVERY PLAN

Of course no one likes to think about the “what ifs,” but there is always a significant risk that 
your network could succumb to hackers, malware, viruses, or ransomware attacks. Additionally, 
crisis events such as system failures, human error, and natural disasters are real threats to your IT 
infrastructure, your critical data, and your business as a whole. Without a reliable off-site backup 
system and a recovery plan, your business is vulnerable.

SOLUTION
Set-up a reliable, consistent backup system and develop a disaster recovery 
procedure.

Think of a backup system and recovery plan like insurance - you may not have needed it yet, 
but you are going to someday.  Should you find your IT systems compromised, you’ll be glad 
you invested in regular, off-site backups to assist you in quickly getting your network back on its 
feet.  Partnering with a local, experienced, and proactive IT firm to set-up and monitor a backup 
system, as well as to develop a strategic disaster recovery plan, could ultimately save your 
business. According to recent research, more than 70% of cyber attacks target small businesses, 
and as much as 60% of small and medium-sized business that are attacked by hackers go out 
of business within six months. Don’t let this be you!
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4. NOT TAKING ADVANTAGE OF THE BEST TECHNOLOGY AND 
SOFTWARE FOR YOUR BUSINESS.
Technology moves faster than the speed of light - or so it seems. And keeping up with 
advancements in hardware and software could be a full-time job! Running a network of 
outdated tools contributes to productivity losses, inefficiencies, competitive disadvantages, and 
can stifle company growth. 

 SOLUTION
Utilize modern software and services that can optimize your business.

Companies that take advantage of managed IT services run more efficiently thanks to the 
proactive approach used to support their business.  A qualified MSP is always searching for 
the best software and hardware solutions that could benefit their clients - for example, with 
cloud services, you can have access to an on-demand platform of business applications that 
are delivered on a flexible, per-user basis - always up to date. This results in saving significant 
amounts of money on software licensing overhead.  Another innovative solution businesses can 
take advantage of is virtualization, which can also save money and streamline your IT network, 
requiring less hardware to be managed.  There are a number of solutions available to you, and a 
reliable MSP is aware of all of them.   
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5. LACK OF IT STRATEGY OR PLAN

Many small and mid-size businesses don’t see IT as a strategic investment, and don’t incorporate 
an IT plan into their master business strategy. Purchasing decisions are based on short term, or 
break/fix needs and not part of a strategic approach where IT can be leveraged for competitive 
advantages and growth opportunities. As a business in growth mode, IT networks and systems 
need to scale to accommodate, and support the changing needs of the business.  An IT-specific 
strategy can define how technology will be used to drive and support the company’s overall 
business goals. A long-term, proactive approach allows for systems to be optimized for specific 
objectives and requirements of the business.  

SOLUTION
Implement an IT strategy to optimize your business and help it reach its full 
potential.     

Look to a local, experienced IT services firm to consult on network strategy and provide  
implementation services to optimize your investments. Placing an importance on a strategic IT 
focus is essential for small and mid size businesses to achieve a competitive advantage. 
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CHOOSE ENDECOM

Endecom Business IT solutions is a Managed Service Provider composed of a team of 
expert engineers and talented IT professionals that have been working in diverse business 
environments for over ten years.  What distinguishes us in our industry is our proactive and 
comprehensive approach to managed IT.  We not only decrease downtime, prevent issues and 
stabilize your infrastructure, but we also find ways to optimize your IT, increase productivity 
and save you time and money.  We deliver value through carefully considered and expertly 
delivered services, partnering with clients to fully support the stability and efficiency of their 
network infrastructure.  We see IT optimization as an opportunity for your business to be more 
competitive and to grow, reaping the rewards of smart IT investments.  We take your specific 
business needs and budget into consideration.  For expertise, dedication and results, choose 
Endecom.

Contact one of our expert network engineers today to schedule a free IT systems and 

security audit and discover how you can use your IT to your advantage.

860-266-7900 

info@endecom.com

860.266.7900     |     info@endecom.com     |           

mailto:https://endecom.com/contact-us/it-systems-security-audit/?subject=
mailto:https://endecom.com/contact-us/it-systems-security-audit/?subject=
mailto:info%40endecom.com?subject=
mailto:https://endecom.com/?subject=

